CONG TY CP SONG PA 7. 04 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Sb: 05/BC-S74-HDQT

o , BAO CAO ,
Vé K&t qua san xuat kinh doanh nam 2022, ké hoach nhiém vu 2023

Kinh giri: Pai hoi ddng c6 déng Cong ty CP Song Pa 7.04

Kinh thua Pai hoi!

Can ctr Luat doanh nghiép s6 59/2020/QH14, ngay 17/6/2020;

Can ctr Piéu 1é Cong ty C6 phan Séng Pa 7.04.

Can ctr Quy ché hoat dong ciia Hoi dong quan tri Cong ty co phan Song Pa
7.04. Hoi dong quan tri (HDQT) Cong ty Cong phan Song da 7.04 (S74) xin dugc
bdo cdo Dai héi dong c6 dong (PHDPCD) vé két qua san xuat kinh doanh nam 2022,
va phuong hudéng nhiém vy nam 2023 nhu sau

:Phan I:
KET QUA SAN XUAT KINH DOANH NAM 2022
- Trong nam 2022 don vi tap trung hoan thién hd so quyét toan cac cong
trinh ma cong ty tham gia thi cong.
- Phéi hop véi cac chu dau tu dy an thuy dién dé van hanh va thao g& vudng
mac vé dat dai cta thay dién Nam Thi 1 dé tiép tuc thuc hién
- Tim kiém dbi tac dé hop tac dau tu.

PHAN II:
KE HOACH SAN XUAT KINH DOANH NAM 2023

- Thu hdi dut diém c6ng no ton dong v6i Tong Cong ty Séng Da — CTCP.

- Thao g& vuéng mac va chuyén d6i myc dich str dung dat tai thuy dién Nam
Thi 1 dé tiép tuc dau tu.

- Tim kiém déi tac dé dau tu va san xuat nhimmg cong viéc phu hop véi ning
luc cua cong ty.

- Thuong xuyén kiém tra, giam sat cac hoat dong quan ly, van hanh san XuAt
dién thuong pham ctia nha may dam bao nang suét, hiéu qua cao théng qua quan tri
hoat dong san xuit kinh doanh ctia Cong ty CP thiy dién Cao Nguyén-Song Da 7
va Cong ty CP Song Da 702.

- Tap trung giam sat, don déc Cong ty CP Song ba 7.02 thuc hién qua trinh
dau tu, to chirc thi cong dung tién d6 dé ra cua dy 4n Nha méay thay dién Nam Thi 1.
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- Xt 1y dit diém vat tu ton dong khong c¢6 nhu cau st dung, xe may hu hong
hozc hoat dong khong con hiéu qua dé thu hdi vén dau tu va tra ng cac td chuc tin
dung.

- Chu dong can ddi, du phong di ngudn luc tai chinh phuc vu dau tu, thi cong
tai cac cong trinh cua don vi.

Trén day 1a bao cdo cua Hoi ddng quan tri trinh Pai hdi dong cb dong Cong
ty CP Song Pa 7.04. Rit mong nhan duoc cic ¥ kién gop Y cua Pai hoi vé ban bao
C40 trén, nham hoan thién hon nita trong cong tac quan ly, diéu hanh SXKD niam
2023 va cac nam tiép theo ctia Cong ty./.

Tran trong !
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